
[Type here] 
 

 

PEER SUPPORT 

MENTORING PROJECT 

FINAL REPORT 
Feb 2019 – Feb 2020 

 
Thanks to the People’s Postcode Trust, Planning 

Democracy and our brilliant group of 28 mentors 

have enabled 155 people to influence the way 

Scotland is developed, protecting important places 

and planning for a better future.  

Planning Democracy 
      

 



                   

1 

Contents 

 

Page 

 

 

Executive Summary.…………………………………………………………………………………………………2   

Why the Project Was Needed….….……………………………………………………………………………3 

What Did We Do?.........................................................................................................4 

The Project Outcomes………………………………………………………………………………………………6 

What Worked and Made a Difference to Our Community………………………………………..9 

Geographical Spread……………………………………………………………………………………………….11 

Feedback…………………………………………………………………………………………………………………13 

Beneficiaries in Numbers…………………………………………………………………………………………14 

Key Challenges…….…………………………………………………………………………………………………..15 

Case Study……………………………………………………………………………………………………………….16 

How was the money spent?.........................................................................................18 

Celebrating and Thinking to the Future.…………………………………………………………………..18 

Project Sustainability and Next Steps……………………………………………………………………….19 

 

 

 

 

 

   

  



                   

2 

Executive Summary 
 

This report summarises our "Mentoring through Planning" project. The aim of the project as stated 

in the project proposal was to ‘train 20 community planning mentors, to empower a further 60 

individuals to assert their rights to influence and improve their local amenity and environment’. 

The project was needed because Planning Democracy’s experience of working with communities 

demonstrates that people feel very isolated when dealing with planning issues and that there is a 

very steep learning curve, but little support, for people who have never engaged in planning before. 

Often people are working within short time frames, for example having only 21 days to respond to 

planning applications, so there is little time to learn about and understand planning. The experience 

leaves people feeling traumatised and dis-empowered, having little influence over the development 

that impacts on their community and environment.  

We organised 3 training sessions for 28 mentors experienced in planning issues. Following the 

training they were able to support other individuals and communities who were struggling with 

planning issues. Peer mentors gave support to 20 specific enquiries sent in to PD from individuals 

working on their own or on their communities behalf.  Mentors also held 8 workshops for people in 

their communities and for neighbouring community councils, some of which were more 

disadvantaged than their own. Overall the project directly helped 183 people and knowledge was 

cascaded down to 1160 individuals from communities in 17 local authority areas in Scotland. We 

also developed two high quality resources to help communities in future.  

The project brought people together providing support and solidarity, helping people to understand 

planning and to enable them to protect their environments from damaging development and work 

more proactively to shape their area and respond to community needs for a more sustainable 

future.  

We have made the first steps towards putting the peer mentor service on a more sustainable footing 

by establishing forums of community councils and local groups to work together in future. The peer 

supporters are in regular contact with each other, some are now regularly working together, and 

many have stated they benefitted hugely from the project.  

PD formed new collaborations with existing NGO’s such as Scottish Badgers and existing 

relationships gained strength and understanding for example with FoES, RSPB, Biofuelwatch and 

Development Trust Association Scotland. 

The project further enabled an exciting new collaboration with the embryonic Environmental Rights 

Centre Scotland (ERCS) to be explored, with PD and our peer support network now working together 

as primary partners.  

We celebrated the end of the project with a gathering of our mentors and supporters and a video.   

https://www.planningdemocracy.org.uk/pd-resources/
https://vimeo.com/394325781
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The first training session in Edinburgh 

Why the Project Was Needed 
Our experience shows that people who are worried about the impacts of development on 
their communities and the environment, are required to devote huge amounts of time, 
money and energy (much of it emotional), into engaging with planning. Many are trying to 
engage in the land use planning system but failing and many find that decision making does 
not adequately involve communities. Most people who first engage in planning are 
responding to applications and have very little time to understand the process of planning 
and the technicalities. As such it is often a very stressful experience. In addition, people who 
do engage are left feeling dis-empowered, and sometimes due to lack of experience and 
understanding of how planning works are unable to influence decisions and development. 
Many we speak to express strong feelings of despair and isolation when it comes to fighting 
unwanted or controversial development. Words such as ‘traumatised’ ‘exhausted’ 
‘depressed’ and ‘rejected’ are used to describe the way people feel after engaging in planning. 
The long-term impact is that people become very cynical and cease civic engagement 
opportunities as a result of their negative experiences. 

 

 
 

 

 

 

“My family’s livelihood and 

health are under enormous 

pressure and we have zero 

experience in this.” (person 

making an enquiry) 
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What did we do? 
 

Recruitment & training 

In the first 6 months we recruited and trained 28 mentors and delivered 3 full day training sessions, 

covering:  

• 'Community Ownership' with Ian Cooke from DTAS,  

• 'Councillor Perspective' with Councillor Alex Staniforth on Edinburgh Council’s Planning 

Comittee,  

• 'Aarhus Rights & Judicial Reviews with Dr Ben Christman,  

• 'Campaigning Skills' with Kate Whitaker from Friends of the Earth Scotland,  

• ‘An Overview of Planning’ with Dr Andrew Hoolachan, Lecturer in Planning from Glasgow 

University,  

• ‘Maximising Early Engagement and Local Place Plans’ with consultant planner Nick Wright 

from Nick Wright Planning,  

• ‘Environmental Impact Assessments, Environmental Reports and Habitats Directives’ with 

RSPB Planning Team and  

• Mentoring skills & real life planning case studies with Planning Democracy 

 

    

Friends of the Earth Scotland delivering training       Mentors working hard, both in Edinburgh 

Helping people with Enquiries  

Following the training, the mentors were able to assist 20 people from various groups and 

community councils who came to us with planning enquiries. 

“I felt I was utterly alone” 

(person attending PD 

conference May 2019) 

“I have upwards of 10,000 

pages of complex-scientific 

planning documentation to 

decipher.” 

(person making an enquiry) 
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We allocated mentors with relevant expertise and knowledge to each inquirer (in several cases two 

mentors helped with one enquiry, each with a different expertise).  

We followed up each enquiry, often this led to developing a relationship with the person making the 

enquiry. This sometimes led to workshops being organised by those individuals we had helped for 

others in their community.  

Resources 

We receive a significant number of enquiries relating to planning applications asking how to 

influence applications and challenge decisions.  To address this we have co-produced, two practical 

guides ‘Responding to a planning application’ and ‘Judicial Reviews’, with our mentors. These are 

open source resources that will assist mentors and others in the future. 

 

 

 

Encouraging proactive engagement 

In addition to responding to enquiries mentors organised 8 local workshops to raise awareness and 

encourage people to be more on the front foot and find out what is planned in their local area at an 

earlier stage. Altogether mentors organised events in Strathard, South Ayrshire, Edinburgh, 

Midlothian, Glasgow, Linlithgow, Falkirk & South Lanarkshire. 

The aim was to help people influence development plans and to get the kind of development the 

community needs, rather than reacting to applications and other issues resulting from 

developments.  

The workshops provided information on opportunities provided by the new Planning (Scotland) Act 

2019, on the National Planning Framework 4 and Local Place Plans, as well as other opportunities 

through Community Empowerment legislation such as asset transfer and right to buy.  

The 8 events held were attended by over 135 people - representing at least 54 Community Councils 

& 14 other groups such as Community Development Trusts, Residents Associations, Conservation 

groups and environmental campaigns. More events are being planned in the future in Fife, Inverness 

and Aberdeen. 
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Reaching out 

As part of our aim to reach more diverse and disadvantaged communities, two workshops 

specifically focussed on Black Minority Ethnic (BME) and newly elected Community Councillors 

through collaboration with one of our BME mentors who works with Edinburgh and Lothians 

Regional Equality Council (ELREC) and is actively promoting Diversity in Public Life. The events were 

well attended with representation from Community Councils from around Edinburgh and we were 

pleased to note that most of the participants were from less affluent areas in West and North parts 

of the city, which usually lack representation. 

              

  Members of the BME community at the two workshops 

The Project Outcomes 
 

Our outcomes as stated initially: 

1. People will feel confident to actively take part in consultative processes and exercise their 

rights of participation, eg under Community Empowerment legislation.  

2. People will liaise with local authorities and officials more effectively, due to a better 

understanding of the planning system, relevant policies and legislation.  

3. This will result in people being successful in actively shaping the development in their local 

areas, such that it is more likely to fulfil community aspirations and needs 

 

Our mentors supported people who came to us for help on specific issues through enquiries. Often 

our mentors are able to point people in the right direction and focus people’s efforts on the key 

parts of the planning process. The complexity of planning and the vast amount of information 

people are required to sift through often leads to confusion and people chasing issues that are not 

relevant. Mentors can help to identify where people’s efforts are best placed. 

 

 

 

“I can't thank you all enough for all your fantastic help with 

preparing for the amendment and your amazing advice 

about contacting MSPs.” 
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1 – feel confident to actively take part in consultative processes and exercise their rights of 

participation. 

By assisting people with enquiries our mentors helped people 

• Consider community buy out of land to protect habitat area for red squirrels 

• Understand how to do a grassroots community led local place plan 

• Gain confidence to respond to a complex application 

• Understand better how to build community while doing a local place plan 

• Get support from their local community to fight a damaging development 

• Understand community empowerment legislation on participation requests 

• Feel energised to get support when feeling alone on a planning issue  

Through workshops we have given people information on how to engage in the National Planning 

Framework 4 process. This is a highly influential plan that is little known about, but that sets out 

policies and future developments in Scotland from housing to airports and national cycle routes.  

Our workshops also showed people how to develop grassroots led Local Place Plans, which can lead 

to greater community cohesion and may in future influence how places are developed. 

 

 

 

 

 

 

 

2 – liaise with local authorities and officials more effectively, due to a better understanding of the 

planning system, relevant policies and legislation 

By responding to enquiries mentors helped people to 

• Protect badgers from a local development, finding out who owns the land and working 

closely with local people and Scottish Badgers to set up monitoring 

• Get technical information on minimising light loss from a proposed development 

• Consider new options on how to gain co-operation with developers on planning 

conditions 

• Contact MSP species champions to help protect wildlife threatened by development 

• To find out who owns land giving the opportunity to speak to landowners about an 

application 

• Question the energy consumption of a supposedly ‘green’ CHP application for tomato 

growing 

 

Mentor organised workshops enabled people to learn about recent new planning legislation 

(Planning Act 2019) and the rights and opportunities afforded them. During workshops people were 

able to exchange information about how to engage with planning departments and local elected 

members.  

“Thanks again for talking with me for so long on Friday 

evening. I found your steer invaluable and has enabled 

me to get fired up again and pick up the fight against 

salmon farms.” (mentee) 
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We co-produced two online resources with our mentors to help people who come to us in the future 

to understand how to engage in some aspects of planning and to understand their rights to 

challenge decisions.  

Mentors were able to access advocacy training through Planning Democracy’s Scottish Environment 

LINK membership. This, with additional support from other Planning Democracy mentors, enabled 

one of them to successfully get amendments on biodiversity into the Green Investment Bank 

legislation, resulting in greater protection for environment. 

 

3 – being successful in actively shaping the development in their local areas 

Our mentors helped people with enquiries which enabled people to  

• Challenge incorrect housing numbers allocated in development plan resulting in 

protection of greenbelt 

• Present their case to councillors which resulted in ancient woodland protection in the 

Local Development Plan 

• Successfully oppose harmful fish farming developments in several island communities, 

getting the attention and support of local councillors 

Mentor workshops explaining Local Place Planning processes led to greater understanding of what a 

Local Place Plan is. The experience of our mentors meant that they could also explain their 

limitations under the current legislation. As a result a number of  communities are now working 

together to campaign for greater authority and influence of Local Place Plans, so that community led 

Local Place Planning is not merely a tick box exercise that results in a plan being left on the shelf and 

having no influence on future developments.  

The project has resulted in three areas developing local ‘planning forums’, where community 

councils and others in the same geographic area can come together regularly to discuss planning 

issues, learn from each other and help plan for and campaign for better and fairer planning in their 

areas.  

 

 

 

 

 

 

  

Thank you too for your willingness to follow up with 

your contacts and raising the lack of community 

voice in planning at a more strategic level. (mentee) 

 

https://www.planningdemocracy.org.uk/pd-resources/
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What worked & made a difference to our community 
 

Who is our community? 

Our community is a network of several hundred people across Scotland who are trying to engage in 

the planning system in one way or another. They may be trying to influence development in their 

area through their Community Council, they may be individuals and groups responding to planning 

applications for a damaging or controversial development in their area or they might be people 

wanting to proactively shape the way their area is developed by engaging in development planning 

or considering community led developments. Because these individuals and the groups in our 

network are dispersed all over the country from urban to rural areas, it can be difficult to foster a 

feeling of togetherness, apart from a negative narrative of ‘we are all up against the same unequal 

system’. We are pleased to have addressed that.  

 

This project strengthened our community in more ways than one: 

1. Bringing people together – the project gave many people an opportunity to come together 

and network. Through increased communication and familiarity with one another many 

people are now in touch with others with similar issues, even if they live in another area.  

 

2. Collective change of attitude - This project has given us the opportunity to come together 

around a positive solution, to move people from being ‘reactive’ to planning applications, to 

a more pro-active approach of people mutually helping and supporting each other and 

effectively engaging with planning in their communities, such as forming local networks and 

exploring the possibilities of drawing up their own Local Place plans under the new planning 

act. 

 

3. Acknowledging differences - The training sessions and events were useful, not just for the 

specific training aspects, but for getting the people from different backgrounds together and 

helping them see things from each other’s points of view. A good example comes from 

Edinburgh, where it was always difficult to cross the divide between the more affluent areas 

and those which are suffering deprivation. Also, the issues in the city centre (over-tourism, 

Airbnb, heritage buildings) are completely different to the outskirts (mass housing 

developments, loss of greenspace and loss of amenities) so we were pleasantly surprised 

when we received the feedback of how useful it was to have the representatives from all the 

various areas together, discussing their issues and learning from each other, leading to a 

better all-round understanding, cooperation and knowledge sharing particularly from well-

resourced communities to more disadvantaged areas. 

 

4. Increased collaboration with other organisations – one of the unintended consequences of 

the project is that we strengthened our links with other organisations including RSPB, and 

created several new ones at Glasgow University and Scottish Badgers, both during the 

training stage and later through the enquiries and events. The feedback we received was 

that the benefits were mutual, not only did we benefit from others’ expertise, the other 

organisations found the collaboration useful, informative and recognised the importance of 
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peer support network in empowering communities. For example, Scottish Badgers came to 

the mentor training as an observer and was able to learn about Environmental Impact 

Assessments and Local Place Plans. The RSPB team have also been interested in adapting 

this model and approach for their own planning team’s work.  

 

5. Providing solidarity – At our event in S Ayrshire the first question that someone asked was 

“Is it only us who are having difficulty?” Our mentoring project and the work have, without 

doubt, reduced the sense of isolation and helplessness that people feel in the face of an 

alienating system that often leaves communities feeling marginalised and not listened to. In 

Glasgow a number of individuals had been subject to alleged intimidation from aggressive 

developers who it appears have been riding roughshod over local residents and businesses. 

The project enabled people to give each other support and feel safer in asserting their rights.  

 

6. Sustaining the network and generating action. Following the events mentors organised in 

their local areas, we have been working with several communities who want to bring 

together community councils, individuals and groups interested in planning to meet 

together regularly, each according to their needs and circumstances. In South Ayrshire they 

are focusing on CCs working together and looking into LPPs, trying to model the format of 

Midlothian Federation of CCs. In Glasgow communities and individuals badly affected by 

planning decisions have now formed a Fair Planning for Glasgow group. Their new mission is 

“to promote fairness, transparency and accountability in the procedures and application of 

planning in Glasgow”. In South Lanarkshire, three mentors are working together to form a 

Planning Network of all their 34 active CCs. This bodes really well for the future of our 

project providing sustainability for the mentor approach and is a key outcome. 

 

 

 

 

 

 

 

 

 

 

 

 

  

Just wanted to say thank you again 

for all your support. It really helped 

to keep me going. Some more 

research did give me some hooks on 

material considerations for my 

presentation, which the councillor 

who tabled the rejection motion 

picked up on. Anyway, I'm one of a 

much happier community this 

morning, still smiling! (mentee) 
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Geographical spread 
Our project involved people from 17 of Scotland’s 32 local authorities and included people living in 

our two national parks (all in yellow).  

 

These maps show where our mentors are situated, where enquiries have come from and where 

events have been held (Red – enquiries, Blue – pro-active events, Yellow – mentors) 
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Top map – Scotland wide / bottom map – close-up of the Central Belt 
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Feedback 
 

Feedback from training, mentoring and all the events was very positive.  

The feedback was collected via forms, emails and verbally (phone calls and at events).  

• People rated the training sessions very useful, both equally for the specific knowledge 

gained and the networking opportunities. Scoring how confident do you feel about planning 

/ mentoring on a scale from 1 to 10 at the training and events, all but one indicated feeling 

more confident in their planning knowledge and ability to assist others. 

 

• People who received mentoring found our help ‘invaluable’, ‘a steep learning curve’ but in a 

good way, like gaining a lot of useful knowledge fast, which is often crucial due to the 

pressing deadlines of applications and consultations. They felt ‘more confident, supported 

and motivated to keep going’. They also valued the peer support network itself as a useful 

resource, appreciated us ‘raising the lack of community voice in planning at a more strategic 

level’ and ‘being part of a movement’. 

 

• People found the workshops ‘interesting’, ‘stimulating, lots to think about’ and ‘a really good 

overview of the issues’. The events all included some element of Local Place Planning and 

the workshops about LPPs were useful to give people a good grounding on the subject: ‘Did 

not know anything about LPPs so now have a good background’. At the BME /new 

Community Councillors event the interactive workshop on planning hierarchy with 

differently coloured cards was cited as most useful. The networking factor was also very 

important across the events, as people confirmed the importance of meeting other CCs and 

groups and hearing their issues. They valued ‘an open informative discussion between like-

minded people & enthusiasm to move forward, sharing of ideas’.  

 

                

 Our BME mentor explaining planning hierarchy  
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Beneficiaries in numbers 
 

Direct beneficiaries 

28 mentors benefited from training  

+ 20 individuals were helped with enquiries 

+ 135 individuals attended events run by the mentors 

= Total 183 individuals directly benefitted from the project during the year 

Indirect beneficiaries 

Moderate estimate for a CC or group is a membership of 10 

All mentors are a member of at least one group, whether a Community Council, Residents 

Association, conservation or campaign group, so 28 mentors x 10 = 280  

Most of the individuals who contacted us with enquiries did so on behalf of a group or Community 

council (CC) 20 individual enquiries x 10 = 200 

All the event attendees belonged to either a CC or a group. 54 CCs and 14 other groups were 

represented at the events, in total 68 groups x 10 = 680 

Total indirect beneficiaries 1160.  
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Key challenges 
 

• Keeping up with the numbers of mentors – the network coordinator found it challenging to 

keep up regular contact with all the mentors. However, now that we know how different 

mentors like to communicate (text, email or phone calls) it has made it easier. Also, mentors 

are keeping in regular contact with each other and that reduces the need for such regular 

contact with the co-ordinator.  

 

• Peer supporters not getting feedback from enquiries – in most cases, people who ask for 

help give us feedback on how their case went and how useful was our assistance. However, 

very occasionally and for various reasons (person leaving a committee, health issues etc.), 

we don’t hear back, which can be discouraging for a mentor who is trying to assist. However, 

we learned to pre warn mentors that this could happen and reassure them that it was not 

personal if it did. 

 

• Web & Forum – our previous website was primarily blog based and not suitable for forum 

hosting. We have been working hard to address this and have designed a new website, to 

include a forum and hold useful resources. It is nearly ready to launch. 

 

• Reaching disadvantaged communities - has proven challenging to do in a meaningful way. 

But new community forums established by mentors in S Ayrshire, Glasgow and S Lanarkshire 

are able to reach out more effectively to less advantaged areas to develop longer-term 

support that is more appropriate in certain areas. They allow for relationship building and 

gradual knowledge accumulation and understanding over time that fits in with people’s 

other commitments and responsibilities, being more adaptable and responsive to the lives of 

people in such areas.  
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Case study 
 

We have several good case studies showcasing where environmentally important and sensitive areas 

were protected (ancient woodland or the last un-farmed loch on Skye) as a result of providing 

support and information through our mentor’s.  

However, we have chosen a case study that illustrates how communities have been empowered and 

how the project is going to become more sustainable.  

   

Mentors exchanging information on Local Place Plans at Kinlochard workshop in Strathard 

The new Planning (Scotland) Act 2019 legislates for Local Place Plans (LPPS), whereby local 

communities are invited to draw up their own development plan for their areas. There is a lot of 

interest in this, and several of our mentors had already have experience in developing their own 

Local Place Plans, which they did prior to them being put on a statutory footing.  

Our mentors organised a learning exchange at Kinlochard (where one of the plans was completed by 

one of the mentors and his community) with 4 mentors and 5 other members of the PD network 

(representing rural and urban areas). They compared their experience of these community led plans 

and discussed the opportunities and potential pitfalls of the new Local Place Plans (LPP).  

The group recognised the potential for LPPs to be truly transformative and provide holistic plans for 

delivering sustainable and resilient places, based on local needs, and building local capacity. 

However, they also raised fears that LPPs cannot fulfil their potential as they will be constrained by 

the way the legislation has been drawn up, and the timescales and priorities of the National Planning 

Framework 4 (NPF4), government policies and Local Development Plans (LDP).  

They identified 10 essential conditions to ensure the LPPs to fulfil their purpose: must carry weight 

as a material consideration, be integral to development of new LDP, have mechanisms to interface 

with adopted LDPs, need to be defendable against strongly conflicting planning decisions, use 

deliberative processes, be truly representative and reflect diversity, have flexibility and no 

constraints on form/ language/ content, non-political and non-sectarian affiliation, unambiguous 

guidance and clear requirements & be adequately funded including any follow-up actions. 
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The group were aware of others expressing similar concerns and decided to draw up a Community 

Statement on LPPs and see if they get support in their wider areas and other places in Scotland. The 

Community Position Statement was presented at several other events and various CC meetings 

across the country and is currently attracting signatories across Scotland. A new website is being 

developed to host the statement. The idea is to present the statement to the Government for 

example at a Planning Working Group meeting where LPP Guidance is being consulted on. 

  

Local Place Plan meeting in Monkton, S Ayrshire    ‘Planning Matters’ event in Dalkeith, Midlothian 

The other outcome is that other mentors, encouraged by the way this workshop worked out and 

what it led to, started to build their own alliances across Glasgow, S Ayrshire & S Lanarkshire. Their 

aims vary slightly, depending on local issues, but in general the purpose is to work together, share 

learning and together campaign for greater community rights in planning.  

Community Council forums and alliances are important as there is currently no representative body 

for all Scottish Community Councils.  One of the recommendations of a recent report ‘Strengthening 

Community Councils’   supports the formation of CC coalitions: ‘Where an appetite exists, 

development and support should be provided for local CC associations as a source of information 

and support for CCs and a regular point of contact for local authority and other agencies’. Our 

project has achieved this in 3 local authority areas.  

 

 

https://www.scdc.org.uk/what/strengthening-community-councils
https://www.scdc.org.uk/what/strengthening-community-councils
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Inaugural meeting of Glasgow for Fairer Planning 

How was the Money Spent? 
 

The funding we received allowed us to employ a part time community networker for just over a 

year, who was able to recruit, train and co-ordinate the mentors. She liaised between the mentors 

and allocated mentors with people making enquiries. She was also ale to assist with workshops and 

following up responses, evaluating and measuring outcomes. The project funding was also spent on 

training venues, materials and travel expenses. It also included travel and venue hire for the 

community workshops following the training.  In addition, we were able to produce some high 

quality resources by outsourcing the design and a small amount went on the final video.  

 

Celebrating Success and Thinking to the Future 
 

We celebrated our amazing peer mentoring project with those who participated in the project and 

our wider network at our Annual Gathering in February 2020. We also invited partner organisations 

to celebrate our achievements.  

The event provided the opportunity to discuss the future of the peer mentoring project, what other 

resources are required and how to work in partnership with the new Environmental Right’s Centre.  

Mentors and attendees inputted into a discussion on how we can progress the project in the future. 

We also had a table discussing the development of a new resource on planning for more sustainable 

housing that we are co-producing with Association for the Protection of Rural Scotland (APRS).   

The new Environmental Rights Centre Scotland Team came to speak to us and discuss with mentors 

how to work together in the future. 

The burgeoning Glasgow network also ran a workshop and the Local Place Plan group had a table 

each for people to meet and chat and plan next steps on their Statement.  

We recorded a video at the event, as part of our evaluation and to commemorate the project. To do 

this we enlisted the help of a super team of two media students from Queen Margaret University 

who were happy to practice their skills and apply them in a meaningful way, while we were able to 

get a very affordable video made.  

 

  

https://vimeo.com/394325781
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Project Sustainability & Next Steps 
 

From the evidence we have so far, the positive long-term impact of the project is undeniable. There 

was a demonstratable ripple effect or as we called it ‘cascading’ knowledge from the mentors to 

others in their communities, empowering them to engage with planning more effectively, so we can 

confidently say that the project still very much fits with our objectives. 

The project has enhanced our work by strengthening and expanding our network and opened 

further possibilities for working with other organisations and groups. There are several possibilities 

for partnership working and collaboration, in particular with the new Environmental Rights Centre 

Scotland.  

The project has enabled us to demonstrate the need for community development input and non-

legal planning support for people who are trying to protect the environment. Planning decisions 

impact hugely on the environment and it is envisaged that much of the casework of the 

Environmental Rights Centre Scotland (ERCS) could be made up of planning related cases.  

Planning Democracy have demonstrated the need support for people of a non legal, community 

development nature.  We are the first to recognise the impact that feeling powerless and unheard in 

planning has on people’s health, both mental and physical. We have shown how such a project 

positively benefits not only the environment but people’s feeling of well-being. Our learning, 

experience and resources will be of huge benefit to the upcoming rights centre. We see the need to 

complement their legal work by providing support and advice through peer mentor support. We 

hope to collaborate to find funding in future for joint work on this.   

   

  ERCS discussion table and the presentation at our Gathering event 

 

Meanwhile there is an obvious need to continue peer support and mentoring at the current capacity 

so we need to consider how such a project can continue with a minimal budget or until further 

funding is secured, ideally with the Environmental Rights Centre.  
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Planning Democracy hold regular events and conferences which can provide further training, 

legislation updates and networking opportunities. Working with our partner organisations we can 

identify and produce additional resources, access training for mentors, information events etc. 

Importantly, with the new groupings of Community Council and other representative groups, we 

now have active contacts in nearly all local authority areas, and this is worth pursuing further to 

firmly establish a strong community planning network covering the whole of Scotland.  

When launched, our new website will help to keep the network communication with a functioning 

forum facility and have resources readily available to help with the enquiries. People will be able to 

post questions via forum directly to the peer support mentors, who will not only be able to post 

answers but also see what others have advised and add to their comment.  

The website will include a ‘call to action’ option, which should make it easier for people to contact 

MSPs, respond to consultations etc.  

The new website is also better placed than our current one to ask for donations and enlist financial 

support of the project beneficiaries who can afford to donate and drawing on our supporter base 

more than we do currently.  

 

   

 

 

   


